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Foreword

It is an honor to present our 2023 Annual Report, through which we proudly share the results achieved
via our collaboration with strategic partners. This report highlights the strong, trust-based relationships
we have developed with our beneficiary communities, their leaders, and authorities. We are pleased to
report that our investment in development and social aid programs for the artisanal mining
communities of southern Peru has surpassed that of 2022.

Our efforts have been focused on enhancing the health and education of vulnerable populations,
operating within a multi-stakeholder framework that involves local and regional governments, as well
as our invaluable strategic partners. We firmly believe that collaboration amplifies the benefits for the
population and ensures long-term sustainability.

We extend our sincere gratitude to the companies involved in the PX Impact ® initiative, and especially
to the executives of Dynacor and PXGroup. Without their support and leadership, our work would not
be possible. These achievements stand as a testament to the dedication of artisanal and small-scale
miners and their families. We hope they will significantly raise awareness about the importance of this
sector, which is vital for the livelihood of millions worldwide, despite its often marginalized status.

As we look to 2024, we face new challenges and expectations. We remain committed to creating a
positive impact for the future of artisanal mining communities in our country.

The Fidamar Team
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2023 in Figures
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USD 527,300
total investment

9,067
direct beneficiaries

5
hamlets directly

benefited

2
health campaigns

3
educational and health 

centers improved

56
trained teachers

4,807
medical attentions

558
anemia screenings for children



Context and Background

In 2017, PX Précinox and Dynacor joined forces to create the PX Impact ® project, a 
fund aimed at contributing to the sustainable development of artisanal mining 
communities. This fund finances projects and interventions managed by the 
International Fund for Aid to Artisanal Miners (Fidamar), with the goal of improving the 
quality of life for the most vulnerable people in these communities located in the 
southern region of Peru.

The resources of the PX Impact ® Fund come from PX Précinox’s end customers, who 
pay an additional premium for the gold obtained from the processing of mineral 
supplied by formalized artisanal and small-scale miners (ASM) in the communities 
where Fidamar operates, thereby generating a continuous cycle of shared value.

• Integrity
• Commitment
• Respect
• Solidarity
• Transparency

Values

Huanca

Chala

Secocha

Alto Molino

Ispacas

Fidamar is authorised to develop projects
and interventions in the regions of Piura, 
Cajamarca, La Libertad, Ancash, Cusco, 

Huancavelica, Ica, Ayacucho, Apurímac, Puno and 
Arequipa.

However, for strategic reasons, in 2023, Fidamar
focused its activities in the regions of Arequipa and 
Ayacucho, particularly in the hamlets of Huanca, 
Chala, Secocha, Ispacas, and Alto Molino, where 
artisanal mining is the main economic activity.

2
Piura

Cajamarca

La Libertad

Ancash

Huancavelica

Ica

ArequipaAyacucho

Apurimac

Cusco

Puno
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In 2023, FIDAMAR implemented 7 social projects, carried out 2 technical interventions, 
and conducted 2 social assessments focused on health and education. Additionally, we 
provided humanitarian support to individuals in vulnerable situations. The total 
investment in these initiatives, including operational expenses, exceeded USD 527,300.

These actions were focused on the mining communities of Secocha and Urasqui in the 
district of Mariano Nicolás Valcárcel, province of Camaná; the communities of Iquipí and 
Alto Molino in the district of Rio Grande; and the community of Ispacas in the district of 
Yanaquihua, located in the province of Condesuyos. Additionally, efforts were made in 
the districts of Chala and Atiquipa in the province of Caravelí. All these locations are 
situated in the Arequipa region.

Notably, the investment 
increased by 49.66%, 

which allowed for the 

benefit of an additional 

3,500 people compared 

to 2022.”

“
Improvement of Infrastructure at Santa 

Rosa Kindergarten in Atiquipa
Improvement of Infrastructure 

at Secocha Kindergarten

Key Projects and Programs

3
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Health Campaign in Secocha
Free medical care in 13 
specialties on April 15th and 
16th, 2023.

Investment: USD 12,800

Health Campaign in Chala
Free medical care in 12 specialties 

on October 28th and 29th, 2023.

Investment: USD 11,900

Infrastructure improvement of the Iquipí
Health Center
Work on sanitary, electrical, and 
architectural installations. 

Investment: USD 83,300

Anemia Prevention Program
Contribution through the supply of 

diagnostic equipment and treatment.

Investment: USD 17,200

Community Health Assessment
Identification of health conditions and 
morbidity in mining communities.

Investment: USD 47,000

Improvement of Infrastructure at the 
Secocha Kindergarten
Infrastructure works and supply of 
equipment and furniture.

Investment: USD 132,200

Improvement of Infrastructure at the 
Santa Rosa Kindergarten

Infrastructure, safety, and supply of 
equipment and furniture works. 

Investment: USD 67,000

Social and Emotional Skills Strengthening 
Program
Series of workshops with 56 teachers from 
4 districts within mining areas.

Investment: USD 27,500

Technical Dossier for Infrastructure 
Improvement at Ricardo Palma School

Work to be carried out in 2024.

Investment: USD 3,700

Educational Situation Assessment
Assessment of the quality of educational 
services in mining communities.

Investment: USD 29,300
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The sustainability of our interventions and projects was ensured through a multi-
stakeholder strategy, which involved the participation and contribution of various 
entities, and aimed to have the community and its authorities adopt each project as 
their own, ensuring its long-term continuity.

Additionally, transparency was strengthened through the renewal of our website, where 
we published our financial statements. A Code of Conduct was also approved to support 
governance, reinforcing our commitment to ethical principles and transparency in all 
our actions.

Fidamar ensures the effectiveness of its actions through regular meetings with 
stakeholders and beneficiaries, conducting field surveys, and an annual external 
verification in line with the PX Impact® standard. The positive results of the 2023 audit 
confirmed adherence to these standards.

Health Campaign in Secocha

Humanitarian Aid
In February 2023, we provided assistance to dozens of residents in the 
town of Secocha affected by natural disasters caused by intense rainfall. 
Additionally, through the San Juan de Dios Clinic in Arequipa, we 
supported the rehabilitation therapy of René Yallerco, a young artisanal 
miner from Secocha with spinal damage resulting from an occupational 
accident. We also donated specialized equipment for the surgical 
intervention of Zoe Laime, a 3-year-old girl with a heart murmur. Finally, 
we provided support for clinical tests for 9-year-old Víctor Durand, a 
resident of Chala, who suffers from epileptic seizures.

Total in donations: USD 11,000

3



Our Impact
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As part of its multi-
stakeholder strategy 
to achieve the 
sustainability of its 
interventions, 
Fidamar establishes 
strategic alliances 
with various state 
and private actors.”

“

District / Region Hamlet Beneficiaries* Project / Intervention

Chala / Arequipa Chala y Atiquipa 3,260 Health campaign

M.N.Valcárcel / Arequipa Secocha 1,547 Health campaign

Río Grande / Arequipa Iquipí 3,117
Infrastructure improvement at health
center

M.N.Valcárcel / Arequipa
Secocha y 
Urasqui 558

Program to combat anemia and 
malnutrition in children aged 3 to 5 

Río Grande, Chala, Yanaquihua, Santa 
Lucía, Mariano N. Valcárcel / Arequipa

Varios -- Community health assessment

District / Region Hamlet Beneficiaries* Project / Intervention

Mariano N. Valcárcel / Arequipa Secocha 302
Infrastructure improvement at 
Secocha kindergarten

Atiquipa / Arequipa Santa Rosa 24
Infrastructure improvement at Santa 
Rosa kindergarten

Chala, M.N. Valcárcel , Río Grande / 
Arequipa; Sta. Lucía / Ayacucho

Chala, Secocha, 
Iquipí, Huanca 56 Strengthening of teachers’ capacities

Mariano N. Valcárcel / Arequipa Secocha --
Technical dossier for maintenance
works in Ricardo Palma school

Arequipa y Ayacucho Varios -- Educational assessment

District / Region Hamlet Beneficiaries* Project / Intervention

Mariano N. Valcárcel / Arequipa Secocha 203 Donations and Humanitarian Aid

Health

Education

Humanitarian
Aid

4

* Direct beneficiaries
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2023 investment distribution

16%

33%

49%

2%

Humanitarian
Aid

OPEX

Health

Education

USD 527,300

To prevent potential negative impacts and 
manage positive ones, the Fidamar team:

• Continuously updates its risk analysis 
tools and stakeholder mapping.

• Keeps the objectives, indicators, and 
achievements of each project and 
intervention under constant review to 
ensure maximum impact.

• Plans regular meetings with strategic 
partners, local leaders, and district and 
regional authorities to ensure effective 
coordination and strategic actions. 
Additionally, it maintains continuous 
communication with its Executive 
Committee.

• Develops ongoing assessments and 
diagnostics through external specialists 
that consider the perceptions of the 
residents in our communities.

• Constantly and proactively monitors 
social and political events in its areas of 
intervention to anticipate and mitigate 
risks.

Increase of approximately 50% in 
investment in projects and 
interventions compared to 2022.

Over 9,000 people directly benefited: 
60% more than in 2022.

Strengthening of the relationship and 
reputation between authorities and 
our stakeholders.

Some achievements of 2023:

Secocha kindergarten

Workshops for teachers

in Iquipí

Completion of

projects in Secocha



Challenges
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Our intervention areas are dispersed and 

difficult to access, presenting significant 

logistical and security challenges that 

complicate both project implementation and 

resource delivery. For example, the hamlet of 

Huanca is three hours from our field offices 

(district of Chala, Arequipa), five hours from 

the provincial capital of Lucanas (Puquio), 

and eight hours from the regional capital 

(Ayacucho).

Despite these challenges, careful planning, 

continuous monitoring, and support from our 

strategic allies have enabled us to achieve 

our goals within the established timelines 

throughout the year.

During 2023, Peru faced a deep context of 

political instability and low approval ratings 

for its authorities across all levels. Locally, this 

instability led to frequent changes in 

directors and officials within district and 

regional state entities, as well as the initiation 

of mayoral recall processes. These shifts 

complicated the implementation of our 

projects, affecting everything from field 

coordination to the signing of cooperation 

agreements.

Despite these challenges, our robust network 

of allies enabled us to manage the transition 

of projects effectively between outgoing and 

incoming authorities, thereby minimizing the 

adverse impact of these changes.

Maintaining and strengthening trust and 

cooperation with communities and local 

authorities is essential to Fidamar’s work, 

particularly given that one of our core values 

is Commitment (we keep our promises). The 

unmet expectations of the population and 

the various needs of the communities 

generate significant demand.

We have addressed this reality through direct 

and honest communication. We can 

confidently assert that the trust we have built 

with educational and health authorities, as 

well as with district mayors, has been crucial 

to the successful implementation of our 

multi-stakeholder strategy. We strive to be 

recognized as an integral member of our 

communities.

Political
Instability

Relations with
the Communities

Logistics and 
Safety



Financials
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ASSETS PEN PEN LIABILITIES AND EQUITY PEN PEN

Current Assets Notes 2023 2022 Current Liabilities Notas 2023 2022

Cash and cash equivalents 4 29,139 66,139 Commercial accounts payable 10 445 608

Advances to suppliers 5 8,416 - Other accounts payable 11 57,208 32,081

Funds receivable 6 12,945 - Funds to be applied 6 - 169,077

Other acc. receivable third parties - 1,250 Total current liabilities 57,653 201,766

Prepaid expenses 7 7,153 343

Tax credit 8 - 134,034 TOTAL LIABILITIES 57,653 201,766

Total current assets 57,653 201,766

Non-Current Assets Notes 2203 2022 Equity 12

Vehicles, furniture and equipment

(net)

9 54,684 61,084 Accumulated surplus 61,084 6,093

Total non-current assets 54,684 61,084 Deficit (Surplus) of the result (6,400) 54,991

Total equity 54,684 61,084

TOTAL ASSETS 112,337 262,850 TOTAL LIABILITIES AND EQUITY 112,337 262,850

A fair presentation of our financial 
statements accurately reflects the 
impact of transactions made up to 
December 31, 2023, as well as 
other events and conditions, in 
accordance with the definitions 
and recognition criteria for assets, 
liabilities, income, and expenses 
established in our annual plan.
Fidamar's financial statements fully 
comply with the International 
Financial Reporting Standards (IFRS) 
without reservations.

Financial Position – Balance Sheet
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PEN PEN

2023 2022

Donations applied in the period 2,085,717 1,236,061

Social programs (911,817) (446,181)

Donation of assets (vehicle) - (280,477)

Donations made with other goods (17,940) (87,352)

Donations made in cash (7,000) -

Expenditures allocated to programs (526,787) (230,912)

(1,463,544) (1,044,922)

Operating expenses (612,305) (146,102)

(2,075,849) (1,191,024)

Surplus (operating deficit) 9,868 45,037

Exchange gain 8,095 27,371

Foreign exchange loss (24,363) (17,417)

Total other (expense) income (16,268) 9,954

Deficit (Surplus) for the period (6,400) 54,991

Statement of Comprehensive Income

PEN PEN

FOR THE YEARS ENDED DECEMBER 31, 

2023 AND 2022

Surplus 

Accumulated

Total

Balances as of January 1, 2022 6,093 6,093

Surplus for the period 54,991 54,991

Balances as of December 31, 2022 61,084 61,084

Deficit for the period (6,400) (6,400)

Balances as of December 31, 2023 54,684 54,684

Statement of Changes in Equity

Our financial statements, including notes and the audit report, can be 
downloaded from:

https://fidamar.org/transparency/
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PEN PEN

FLOW FROM OPERATING ACTIVITIES 2023 2022

Donations received in cash 1,903,695 860,778

Payment to suppliers (1,329,872) (882,680)

Payment of salaries and social benefits (589,369) (228,283)

Payment of taxes, tax credits (net) (12,049) 71,036

Decrease in cash from operating activities (27,595) (179,149)

FLOW FROM INVESTING ACTIVITIES

Purchase of fixed assets (9,405) (62,123)

Decrease in cash due investment activities (9,405) (62,123)

Net decrease in cash and cash equivalent (37,000) (241,272)

Cash and cash equivalents at beginning of period 66,139 307,411

Cash and cash equivalent balance at end of period 29,139 66,139

Statement of Cash FlowsFidamar's income for the year 2023 
amounted to USD 510,798.90, 
equivalent to PEN 1,903,695. This 
was solely from donations received 
from Switzerland by PX Précinox, as 
part of the PX Impact ® Fund.

Our annual accounts have been
prepared by:

and audited by:
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Testimonials
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Thanks to FIDAMAR and the San Juan de 
Dios Clinic for the health campaigns being 

conducted in Chala, which are a great relief to us. 
We hope that these efforts continue so that more 
children with anemia and more people suffering 
from illnesses and with limited resources can 
receive care. There is a great need in our town. 
Thank you, FIDAMAR, for your support.

“

”

Juan Carlos Mesa
Resident of the district of Chala

I deeply thank Fidamar, which, in partnership 
with the educational authority (UGEL) of 

Caravelí, has made this significant project a reality. 
It is of great interest to our institution to improve 
our infrastructure to provide better quality 
education to our children.

“

Felícitas Velásquez Álvarez
Director of Santa Rosa kindergarten

As the manager of the Iquipí Health 
Micronetwork, I am very grateful to 

FIDAMAR for the efforts made to maintain the 
infrastructure of the various areas of the Iquipi
health center. All these improvements will benefit 
the care provided to the population.

“

Ysabel Huayna Ramírez
Health Micronetwork of Iquipí

It is very important and valuable what we 
have been able to learn in these workshops. 

After the distance created by the pandemic, it has 
been crucial to gain tools to help bring students 
and teachers together. Thank you very much.

“

Jorge Luis Huamaní Quispe
Teacher – Andrés A. Cáceres School



Towards 2024
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Committed to the development of artisanal mining communities in our country, we will continue working 
closely with the population and their local and regional authorities to strengthen our relationship of trust with 
them. Our main goals for 2024 are:

1 Increase
our investment in social 
development projects by 40% and 
strengthen our presence in the 
hamlet of Huanca in the Ayacucho 
region.

2 Diversify
our portfolio of development 
projects by contributing to the 
improvement of drinking water 
quality in educational centers, and 
introducing a comprehensive 
scholarship program for higher 
technical education.

3 Maintain
sustained growth of Fidamar's
presence in the localities where 
we have already intervened, by 
developing long-term projects 
that have a greater impact on 
improving the quality of life of the 
population.
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About us

The International Aid Fund for Artisanal Miners (Fidamar) is a non-profit 
organization established in Peru by Dynacor Group (Canada) and PX Precinox
(Switzerland).

Its primary mission is to contribute to the welfare and development of artisanal 
mining communities in Peru, with a focus on health and education, aligning 
with the United Nations Sustainable Development Goals.

Since its inception, Fidamar has been dedicated to improving the accessibility, 
quality, and efficiency of services in these sectors, strategically concentrating 
its efforts on artisanal mining communities in the regions of Arequipa and 
Ayacucho.

www.fidamar.org

https://www.facebook.com/people/Fidamar/100078841696472/
https://www.linkedin.com/company/fidamar/

https://www.youtube.com/@Fidamar-ez5jl

Fondo Internacional de Ayuda a Mineros Artesanales
Av. Petit Thouars N° 4021 dpto. 101
San Isidro. Lima, Perú.

https://www.facebook.com/people/Fidamar/100078841696472/
https://www.linkedin.com/company/fidamar/
https://www.youtube.com/@Fidamar-ez5jl

