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Delivery of school supply packages., Secocha



Messagefrom the PXImpact® programpromoters

First and foremost, we would like to express our 
sincere gratitude to our partners and clients for 
their valuable contribution and commitment to the 
PXImpact® initiative and its programs aimed at 
benefiting artisanal mining communities.

The support of diverse collaborators, including 
luxury brands, financial institutions, pension funds, 
and individuals, is a significant recognition of the 
work carried out by artisanal and small-scale 
miners. This contributes significantly to raising 
awareness about the needs of a sector that is often 
marginalized but is vital for the livelihoods of 
millions of people worldwide.

Secondly, to meet our growing expectations, we 
are pleased to welcome Luis León, who joined our 
team as the manager of FIDAMAR last October.

Luis brings a strong expertise in the social 
mining sector and a remarkable enthusiasm to 
implement a future-oriented strategy and lead 
FIDAMAR more effectively. Raising funds is one 
thing, but spending them diligently and 
effectively is another, and Luis' experience will 
undoubtedly assist us in this regard.

Lastly, we want to acknowledge everyone who 
has worked with us, providing valuable support 
through their time, effort, and dedication. A 
huge thank you to the entire teams in 
FIDAMAR, VetaDorada, Dynacor, and PXGroup
for making it possible! We look forward to 
generating more impact together for the future 
in 2023!

PhilippeChave
Co-CEO of PX GroupSA
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Jean Martineau
CEO of Dynacor



Aboutthisannualreport

The 2022 annual report of the International Fund for Aid to Artisanal Miners (FIDAMAR) 
reflects our commitment to responsibility, transparency, and being accountable to all 

stakeholders as part of our goal to contribute to the progress and development of 
communities of artisanal miners in Peru, generating measurable impact for the future.

This report presents our main results, as well as the challenges faced during 2022. 
We are proud to communicate our activities in a transparent and voluntary manner.

Informationconsideredin this report
Period: January 1, 2022, to December 31, 2022.

Scope: This report documents the activities of FIDAMAR, with offices in Lima and Chala, 
Peru.

The exchange rate for all figures mentioned in this report with closing date December 31, 2022 is 1 USD: 3.820 PEN (selling exchange rate).

Contact: Any concerns, inquiries, or requests for additional information regarding this report should be sent to the email address info@fidamar.org. Additionally, this report 
is available on the website www.fidamar.org.
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2 Our DNA
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Chala, PerúOurVision

OurPurpose

To be a leading impact platform for the creation and promotion of sustainable development in communities of 
artisanal miners in Peru.

To generate a positive and measurable impact in communities within the influence areas of the VetaDorada/ PX 
Impact® gold value chain, through sustainability-focused projects, with a specific focus on enhancing the quality of 
life for the most vulnerable population.

Healthcampaign, Chala 7

OurValues
FIDAMAR has five values that serve as a guiding framework for our work in closing the gaps in artisanal mining 
communities in Peru. These values represent our commitment to all our stakeholders and aim to maintain a 
relationship of trust and long-term development.

Integrity

Solidarity

Respect

Transparency

Commitment

We recognize the importance of value 
and diversity among individuals.

We act with honesty, fairness, 
and ethical behavior.

Wefulfill our commitments.

We have a calling to foster social 
development among the most vulnerable.

Our actions leave a footprint, are traceable, 
and generate trust.



OrganizationChart

FIDAMAR is composed of a board of directors and a team with extensive experience in development and social management issues,specializing in planning 
and implementing interventions and projects to improve people's quality of life, with a focus on education and health.

Boardof Directors

Program
Team

Jorge Luis Cárdenas
Chairman

PhilippeChave
Vice Chairman

Jean Martineau
Secretary

Olivier Ferrari
Treasurer

Francisco Delgado
Member

Renzo Verne
Member

Luis León
ProgramManager

Pierre Márquez
ProgramLead
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Chala, Perú

In 2017, PX Précinoxand DynacorGold Mines Inc. decided to join forces to create their project 
called PX Impact®, with the aim of contributing to the economic, social, and environmental 
development of communities of artisanal miners in Peru.

PX Impact® aims to generate a real and positive impact in these communities, contributing to 
their sustainable development through projects implemented by FIDAMAR and financed by 
the PX Impact® Fund.

Whatis the PX Impact® fund?

The resources of the PX Impact® Fund come from the end customers of PX Précinox, 
who pay an additional amount (premium) for the gold sold as a product of processing 
the mineral supplied by artisanal and small-scale miners (ASM).

The amount of this premium varies between USD 220 and 500 per kilogram and 
depends on the annual quantities purchased. 100% of this premium is transferred to 
the PX Impact® Fund and reinvested locally in artisanal mining communities through 
FIDAMAR, creating a "virtuous circle."

9



1

ORE PROCESSING

REFINING AND TRANSFORMATION

PXIMPACT® CLIENTS

PXIMPACT® PROJECTS IMPLEMENTATION

ORE
PRODUCTION

ÅMore than850 legal artisanalmining
producersin Peru.

ÅMonitoringand traceabilitycriteria.
Å Regional officesfor mineral purchase.

Å ThroughFIDAMAR.
Å Targetedtowardscommunitiesof artisanalminers.

Å PX IMPACT premium.
Å Analysisof communityneeds.

Å Semi-finishedproducts.

Å Responsiblesourcedmineral.
ÅMercury-free processes.

The "virtuous circle" created by the PX Impact® Fund

10

Å Dedicatedgoldrefining.
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Our Impact

Tierras Blancas kindergarten, Quicacha



Wheredo wework?
FIDAMAR isauthorizedto developprojectsand 
interventionsin the regionsof Piura, Cajamarca, La 
Libertad, Ancash, Huancavelica, Ica, Ayacucho, Apurimac, 
Cusco, Puno, and Arequipa.

However, dueto strategicreasonsduring2022, it focused
its actionsprimarilyon the developmentof activitiesin 
favor of educationand healthin the districtof Chala, 
Caraveliprovince, as well as in the populatedcenter of
Secocha, in the Mariano Nicolas Valcarceldistrict, Camana
province.

Additionally, activitieshavebeencarriedout in other
populatedcenters, includingPortocarrero, Urasqui, Posco-
Misky, Venado, San Martin, Chala Norte, Chala Sur, La 
Aguadita, Santa Rosa, Agua Salada, Achanizo, Pampahuara, 
Chaparra, Arasqui, Puerto Viejo, La Españolita, Tocota, 
Pozo, La Pampa, Mollehuaca, Tiruque, Quicacha, Tierras 
Blancas, Sifuente, Tonco, Tambo, Ispacas, Lomas, and 
Cayhuachahua(Apurimac).

Secocha, Camana
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During 2022, we have carried out 10 social 
interventions/programs with a total investment of 
USD 155,862.80, directly benefiting over 6,300 
people, including children and adults. Our focus has 
been on strengthening health and education.



Geography and distribution of our investment (USD)

Caraveli, Arequipa

Chala

Lomas

Atiquipa

Chaparra

Huanuhuanu

Quicacha

Yanaquihua

M. N. Valcarcel

Lucre

90,474.39

6,179.90

26,267.94

20,661.15

4,188.78

3,968.32

2,939.50

710.38

472.44
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AREQUIPA

APURIMAC

Aymaraes

Camana

Caraveli

Condesuyos

149,682.90

6,179.90

6,179.90

102,753.81

26,267.94

20,661.15

Total investmentduring2022

USD155,862.80

68%

10%

22%

Education

Health

ASM

105,948.59

34,773.46

15,140.75

The investment in 
2022 was 2.8
times higher 
compared to 
2021έΦ



The Sustainable Development Goals (SDGs) are a master plan to achieve a sustainable future 
for all, an initiative supported by the United Nations that aims to eradicate poverty and 
inequality, protect the planet, and ensure a better quality of life and prosperity for all people 
by the year 2030.

FIDAMAR aligns with the international action frameworks of the SDGs, as well as with Human 
Rights, to play an active role in society and contribute to these objectives in all our 
intervention areas. During 2022, FIDAMAR has contributed to 5 SDGs:

We are aligned with the Global Sustainable 
Development Goals

Merchant from Chala
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Through medical 
campaigns and the 
delivery of materials 
and equipment for 
health.

Improving 
educational 
infrastructure and 
donating educational 
materials.

Promoting 
formalization and good 
practices among 
artisanal miners.

Forging strategic partnerships 
for development with other 
organizations, NGOs, and local 
authorities.

Through the 
empowerment of 
female pallaqueras
(artisanal miners).



Itineranthealthcampaigns

Campaignin Secocha

FIDAMAR and the San Juan de Dios Clinic in Arequipa signed an interinstitutional cooperation agreement in May 2022 with the aim of providing free 

specialized health servicesto the population within the artisanal mining areas of the districts of Chalaand Mariano Nicolas Valcarcel(Secocha).

A total of 85 volunteer doctors mobilized on June 4th-5th and October 8th-9th for these campaigns, which included equipment and supplies.

Themedical specialtiesprovidedwere: general medicine, orthopedics, traumatology, cardiology, endocrinology, pediatrics, gastroenterology, dentistry, 

optometry, gynecology, ultrasound, nutrition, physicalmedicine and rehabilitation, laboratory, and pharmacy.

Arequipa
Chala
Secocha

USD

5,717.76
1,438
beneficiaries

Secocha

Posko -Misky

San Martín

Venado

Chaparra

Campaignin Chala

USD

8,024.30
2,630
beneficiaries

Chala

Atiquipa

Quicacha

Chaparra

Huanu Huanu
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Maintenance of infrastructure in educational centers.

twhb9L άbƛƷƻǎ CŜƭƛŎŜǎέ

twhb9L ά{ŀƎǊŀŘƻ /ƻǊŀȊƽƴ ŘŜ WŜǎǵǎέ

ά/Ƙŀƭŀ {ǳǊέ

άaƛ WŀǊŘƝƴ ŘŜ !ƳƻǊέ

After two years of suspension of in-person school 

activities due to the COVID-19 pandemic and the lack of 

maintenance of educational facilities, FIDAMAR 

responded to the request of teachers from various early 

education centers in the district of Chalaand signed 

agreements with UGEL Caravelifor the implementation 

of this intervention.

Our objective was to improve the habitability and safety 

conditions of four educational centers (kindergartens):

Chala

These works carried out from May to June 2023 

included painting, concrete works, floor repairs, 

restoration of electrical and sanitary systems, as well as 

the implementation of disinfection areas.

Arequipa
Chala
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USD

80,367.95

256
students

benefited

67% of the state-
run early 
education centers 
in the district of 
Chalawere 
intervenedέΦ



Strengtheningof capacities.

Workshops on 
awareness raising 

and capacity 
strengthening for 

three ASM 
associations.

With the aim of strengthening the capacities of Artisanal and Small-Scale Miners (ASM) and raising awareness on 

formalization processes and improvement in mining management, FIDAMAR carried out an 11-month project involving a 

team of specialists in artisanal mining management.

This intervention included 3 associations of artisanal miners: ASPPMACSU(Secocha, Mariano N. Valcarceldistrict), ASMIASI 

(Ispacas, Yanaquihuadistrict), and ANCASILLAY(Cayhuachahua, Lucre district), totaling more than 900 members. 

Additionally, a program for the inclusion of women in extractive zones was developed in the Artisanal Miners Association 

Soledad-Ispacas(ASMIASI), with the participation of 32 women.

Apurímac

Arequipa

Lucre

Mariano N.Valcárcel
Yanaquihua

The41 hoursof training hadan

emphasison:

Å Regulatory framework of 
the formalization process.

ÅOccupationalhealthand safety.

Å Human Rights

Å Environmentaland mining
management.
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USD

34,773.46

377
benfited miners

Mariano N. Valcarcel

Yanaquihua

Lucre

An average 
progress of 70% in 
the formalization 
processes among 
the three 
associationsέΦ



Donations

As part of the humanitarian aid provided by FIDAMAR to the population in its intervention 

areas, donations of nearly USD 27,000 were made during 2022 through the delivery of: 

equipment for screening anemia in 600 children under 5 years old, 1,025 school supply 

packages to students in early education distributed in 6 districts and 27 populated centers, and 

a tablet for a student with special needs from the district of Las Lomas, Caraveliprovince, who 

achieved a third place in the national school para-sports games.

Arequipa

18

USD

26,979.34

626
benefited

children

Mariano N. Valcarcel (Secocha )

Huanu Huanu

Atiquipa

Quicacha

Chala

Lomas
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Rosa AparcanaVentura
Principal and teacher- Mi Jardín de Amor
La Aguadita, Chala

άThe infrastructure improvement carried out in 
our institution has benefited all our children and 
the entire educational community. We have been 
left with a completely new outlook. Parents now 
feel confident in sending their children to study. 
We are very grateful that FIDAMAR identifies with 
education, especially at the early childhood level, 
which as we know, is the foundation of every 
citizen's developmentέΦ

Testimonialsfrom our beneficiaries

SiclanieGeldres Sandoval
Principal and teacher- Chala Sur
Chala sur, Chala

άNuestra institución educativa ahora tiene vida, 
ya que luego de la pandemia la imagen que 
teníamos era muy triste. Ahora los niños se 
sienten acogidos y contentos de asistir. El 
aprendizaje entra por lo que se ve, y en eso se 
han visto beneficiados nuestros niños y también 
nuestra comunidad. Agradezco a FIDAMAR por su 
apoyo y les pedimos nos sigan apoyando en 
beneficio de la población infantil de ChalaέΦ

María Teresa Umpire Marchand
RegisteredNurse
HealthCenter of Secocha

άFIDAMAR has donated equipment and materials to us, 
allowing us to conduct hemoglobin screening campaigns in 
early education centers. This support has been invaluable 
to us, as we do not receive an adequate supply of these 
materials from the Ministry of Health and there is a 
significant transient population and limited resources to 
purchase them directly. We are truly grateful for this 
assistanceέΦ 

EsmeraldoJuan ColqueMontes
MiningLabor CommitteeLeader
ASPPMACSU, Secocha

άAs the leader of the ASPPMACSU Miners Association, I am 
very grateful to FIDAMAR because their support has had a 
positive impact on the safety and well-being of all the miners 
in our sector (Secocha). These workshops have allowed us to 
raise awareness among our colleagues about good mining 
practices. Being located in a remote area, we do not have 
access to this type of training, so we truly appreciate 
FIDAMAR's efforts in providing us with these valuable 
workshopsέΦ 
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Alliances and Collaborations

Workshops with the ASPPMACSU Miners Association., Secocha



To strengthen our interventions, FIDAMAR established a partnership with the San Juan de Dios Clinic in 
Arequipa, a specialized entity with extensive experience in the development of health campaigns.

In 2022, we had an alliance for the 
development of health activities

This Hospital Order implements in Peru the program "Misión
Mensajerosde la Salud" (Mission Health Messengers), which 
has more than 20 years of voluntary work in health, focused on 
benefiting the most vulnerable populations.
https:// sanjuandedios.pe/clinicaarequipa/

21

The collaboration of VetaDoradain our 
workshops with ASM was significant
In order to enhance our capacity building interventions for artisanal and small-scale miners (ASM), we 
received technical support from VetaDorada, a company with extensive experience in the processing of 
mineral from artisanal mining.

VetaDorada, a company with over 25 years of experience, 
processes mineral purchased from formal artisanal miners in 
various regions of Peru through its plant in Chala, Arequipa.
https://www.linkedin.com/company/minera-veta-dorada/



Deliveryof anambulance, Chala

Conclusions
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We increased our annual investment in 

interventions and projects by 2.8 times 

compared to the 2021 period, effectively 

benefiting a larger number of people in 

communities of artisanal miners.

We contributed to the strengthening of 3 

artisanal miners' associations with a total of 

over 1,200 members and generated a 

development agenda in the territory, 

including specific activities for pallaqueras

women.

Despite the challenges presented by 

COVID-19, we maintained constant 

communication with our beneficiary 

groups, especially with local 

authorities.

Main achievements and learnings in 2022:
We learned that strategic 

partnerships are vital for achieving 

objectives in favor of the population. 

The participation of the State is 

necessary for the sustainability of our 

interventions.

In response to the great need for the 

community to have access to quality 

healthcare services, we successfully 

conducted 2 free campaigns, benefiting 

over 4,000 people from various populated 

areas.

We facilitated the process of returning to in-

person educational activities in a safe and 

appropriate manner for over 250 children 

in 4 educational institutions, generating 

trust in the parent community.

In 2022, significant changes took place in the country, such as the lifting of social restrictions 
due to COVID-19 and the beginning of economic and social recovery. On the other hand, 
municipal elections generated new expectations among the population, and at the same time, 
Peru faced a political crisis that has generated uncertainty and challenges for its stability, as 
well as for its social and economic development.

Despite the difficulties caused by the lack of support from local authorities and health 
restrictions, we have made significant progress in health and education in needy communities 
such as Chalaand Secocha. However, it is important to recognize that FIDAMAR must adapt to 
constant changes and the current needs of the communities it works with.

FIDAMAR's new strategy, MOVING-FORWARD, will allow 
us to strengthen our capabilities and focus on the 
future. We recognize that a multi-stakeholder approach, 
with the effective participation of various groups and 
strategic partners, will enable us to generate a greater 
impact on those who need it the most.



Ourobjectivesfor 2023:

Å Expand our intervention areas to five, in order to reach a greater number of 
communities and expand our goals.

Å Establish medium and long-term partnerships with strategic partners to strengthen 
our projects and maximize the impact of our interventions.

Å Continuously implement the multi-stakeholder approach in all our projects, 
involving different stakeholders to ensure the sustainability of our actions.

Å Update and renew the baseline data for education and health in our intervention 
areas, allowing for long-term planning and adaptation to the changing needs of 
the communities.

Å Increase our investment in our target communities with the aim of maximizing the 
social return of each intervention and ensuring significant development in the 
communities.

Å Include projects to address gaps in soft skills in the education sector, strengthening 
the capacities of teachers, students, and parents..

Å Increase the positive image of FIDAMAR in the communities where we intervene 
by demonstrating our commitment and generating trust as a catalyst for 
development.

We will seek to maintain a strategic role in 
the sustainable development of our 
communities, despite socio-political 
situations and obstacles.
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